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This training intends to enhance the participant’s knowledge and skills in the following areas:
· Warehouse documentation and record keeping practices;
· The physical aspects of warehouse management;
· The basic principles of commodities management; and
· Warehouse safety & maintenance issues. 

The training will consist of three main components:
· Pre-Training Reading Packet and Pre-Training Assessment
· Four-day on-site training
· Post-Training Refresher Packet and Post-Training Assessment

The pre-training reading is an essential component of the overall training. It introduces the themes that will be covered in the on-site portion but also provides core information on key areas that will be further developed during the training. A pre-training assessment will be conducted based on the pre-reading.

The four-day on-site training will include presentations, discussions, exercises, demonstrations, and dynamic situations. Expanding and building on material covered in the pre-training reading, the on-site training will examine the components of warehouse management in depth. 

The post-training is a refresher package providing the participants with a detailed review of the training material. It is designed to recapitulate the major learning points while preparing students for the Final Exam.

Together, the pre-training reading, the on-site training, and the post-training summary will consider Warehouse Management in the context of the humanitarian supply chain. 


Below you will find the objectives for the modules in the Warehouse Management Training. Modules 2-4 look at the structural and organisational elements of Warehouse Management. Module five, Handling Humanitarian Cargo, begins to transition into the analysis of the quality and quantity control aspects of warehousing. Warehouse commodity tracking systems and their links to the warehouse flow will be considered in Module 9. Finally the training concludes with Modules 10 and 11, which cover Storage in Emergency Situations and Service Provision to Partners.

The objectives for these modules are achieved through participant engagement in both the pre-training reading and the on-site training.


	Modules & Objectives

	Module 1: Introduction
Participants are introduced to training objectives and methodology. 

	Module 2: The Warehouse 
Participants will be able to explain the:
· Purpose of a warehouse
· Warehouse requirements and location criteria
· Warehouse safety & security concerns and requirements

	Module 3: The Warehouse Staff
Participants will be able to describe and understand:
· The functions and responsibilities of the warehouse staff.
· The key warehouse management functions and activities.

	Module 4: Warehouse Space & Layout
Participants will be able to evaluate and implement:
· Warehouse layout options
· Warehouse and stack capacities
· Storage options (shelving, palletisation, module storage concept, etc.)
· Special conditions for: 
· Medical items (inc. cold chain)
· Hazardous goods

	Module 5: Handling Humanitarian Cargo
Participants will be able to:
· Describe and implement the best practices related to receipt, storage and dispatch of humanitarian cargo.
· Describe and mitigate the risks associated with handling humanitarian cargo during receipt, storage, and dispatch.
· List warehouse equipment and supplies required for receipt, storage, and dispatch of humanitarian cargo.

	Module 6: Inspection of Goods
Participants will be able to:
· Describe and implement quality control inspections for humanitarian cargo.
· Describe and implement sampling principles and techniques for humanitarian cargo.
· Understand and mitigate the risks related to the production, best before use and expiry dates of humanitarian cargo.
· Describe and implement inspection reporting and follow-up procedures.

	Module 7: Stock Protection
Participants will be able to:
· Understand and mitigate risks during the storage of humanitarian cargo.
· Describe the types and effects of pests.
· Understand and implement preventive and corrective actions against pests.
· Assist and monitor fumigation and spraying operations.
· Understand and implement the storing and disposal of spoiled and expired humanitarian cargo.

	Module 8: Warehouse Cleaning & Maintenance
Participants will be able to:
· Design and implement warehouse cleaning and maintenance plans.
· Describe and implement preventive and corrective maintenance measures/actions.
· Describe purpose and use of warehouse basic cleaning, maintenance, and safety equipment, supplies and tools.
· Describe and implement basic warehouse health and safety precautions/measures.

	Module 9: Documentation & Record Keeping
Participants will be able to:
· Describe the basic flow of humanitarian cargo during receipt, storage and dispatch.
· List and describe the use of basic warehouse documents required during receipt, storage and dispatch of humanitarian cargo.
· Describe the relationship between the flow of humanitarian cargo, warehouse documentation and corporate commodity tracking systems.
· Conduct physical inventories of humanitarian cargo.
· Crosscheck physical inventory results with warehouse data and initiate discrepancy analysis and reconciliations.
· Describe the function and purpose of batch identification codes.

	Module 10: Storage in Emergency Situations
Participants will be able to:
· Describe what emergency storage is and when it is necessary.
· Identify emergency storage options.
· Define the selection criteria for outdoor emergency storage.
· Describe prioritisation and decision making in emergency storage.
· Describe the technical implementation of outdoor storage facilities.

	Module 11: Service Provision to Partners
Participants be able to understand and describe:
· WFP and service provision to partners.
· Cost elements and allocation principles.
· Cost recovery and cost sharing principles.
· Tracking of third party.

	Module 12: Conclusion
· Participants are reminded of the next steps in the training: post-training reading and exam.
· Participants provide feedback on the content and conduct of the on-site training, including administrative issues and support.
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